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Entry	1	School	Information
Created:	06/30/2017	•	Last	updated:	10/31/2017

a.	SCHOOL	NAME	AND	BEDS#

(Select	name	from	the	drop	down	menu)

VOICE	CS	OF	NEW	YORK	(NYC	CHANCELLOR)

b.	CHARTER	AUTHORIZER

(For	technical	reasons,	please	re-select
authorizer	name	from	the	drop	down
menu).

NYCDOE-Authorized	Charter	School

c.	DISTRICT	/	CSD	OF	LOCATION NYC	CSD	30

e.	SCHOOL	WEB	ADDRESS	(URL) www.voicecharterschool.org

f.	DATE	OF	INITIAL	CHARTER 06/2017

g.	DATE	FIRST	OPENED	FOR
INSTRUCTION

08/2001

Please	be	advised	that	you	will	need	to	complete	this	cover	page	(including	signatures)	before	all	of	the
other	tasks	assigned	to	you	by	your	authorizer	are	visible	on	your	task	page.	While	completing	this	task,
please	ensure	that	you	select	the	correct	authorizer	(as	of	June	30,	2017)	or	you	may	not	be	assigned
the	correct	tasks.

d1.	SCHOOL	INFORMATION

PRIMARY	ADDRESS PHONE	NUMBER FAX	NUMBER EMAIL	ADDRESS

36-24	12th	St
Long	Island	City,	NY
11106

718-361-1694 646-537-1703 info@voicechartersch
ool.org

d2.	PHONE	CONTACT	NUMBER	FOR	AFTER	HOURS	EMERGENCIES

Contact	Name Patrick	Ford

Title Compliance	Manager

Emergency	Phone	Number	(###-###-
####) 917-755-0414

http://www.voicecharterschool.org/
mailto:info@voicecharterschool.org
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h1.	APPROVED	SCHOOL	MISSION	(Regents,	NYCDOE,	and	Buffalo	BOE	authorized
schools	only)

MISSION	STATEMENT

The	mission	of	VOICE	Charter	School	is	to	create	a	safe	and	healthy	learning	environment	that	will
nurture,	motivate,	and	challenge	all	of	our	children	to	achieve	the	highest	level	of	academic
excellence	and	to	develop	into	mindful,	responsible,	contributing	participants	in	t	heir	education,
their	community,	and	the	diverse	society	in	which	we	live.

h2.	KEY	DESIGN	ELEMENTS	(Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools
only)
KEY	DESIGN	ELEMENTS	(Brief	description	of	Key	design	elements	are	those	general	aspects	of
the	school	that	are	innovative	or	unique	to	the	school’s	mission	and	goals,	are	core	to	the
school’s	overall	design,	and	are	critical	to	its	success.	The	design	elements	may	include	a
specific	content	area	focus;	unique	student	populations	to	be	served;	specific	educational
programs	or	pedagogical	approaches;	unique	calendar,	schedule,	or	configurations	of	students
and	staff;	and/or	innovative	organizational	structures	and	systems.

Variable	1 At	VOICE	staff	and	leadership	believe	that	all	students	are
capable	of	performing	at	high	levels;	and	that	adults	are
responsible	for	cultivating	the	right	conditions	and
employing	effective	strategies	to	ensure	that	each	student
finds	success.	VOICE	provides	rigorous	instruction	and
practice	in	all	subjects,	including	the	arts,	to	equip	students
with	the	habits	and	skills	necessary	to	enter	competitive
high	schools	and	eventually	pursue	high-level	work	in	the
area	of	their	choice.	Despite	limited	resources	in	our	area,
we	believe	in	offering	a	pedagogy	of	choice	rather	than	one
of	poverty.

Variable	2 VOICE	implements	a	rigorous,	Common	Core-aligned
curriculum,	utilizing	Teachers	College	and	EngageNY,	to
ensure	that	students	are	prepared	to	reach	mastery	in	ELA
and	math.	A	spiraling	curriculum	in	all	subject	areas	allows
students	to	build	upon	and	develop	skills	and	strategies	at
each	level	of	instruction.

Variable	3 Unique	to	VOICE	is	arts-infused	model	in	which	students	take
5-10	arts/music	classes	per	week.	Rather	than	treating	the
arts	as	enrichment,	we	see	these	disciplines	as	necessary	in
exploring	a	full	spectrum	of	modes	of	thinking,	individual
practice,	group	dynamics,	and	the	world’s	cultural	heritage.
As	such	the	arts	programs	at	VOICE	are	taught	with	the
same	level	of	rigor,	assessment,	and	differentiation	as	the
core	subjects.

Variable	4 We	are	a	Professional	Learning	Community.	VOICE's
organizational	culture	is	one	that	privileges	collaboration,
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i.	TOTAL	ENROLLMENT	ON	JUNE
30,	2017

650

k1.	DOES	THE	SCHOOL
CONTRACT	WITH	A	CHARTER	OR
EDUCATIONAL	MANAGEMENT
ORGANIZATION?

	

No

team	decision-making	and	peer	leadership	among	staff.	It	is
the	responsibility	of	the	Board	and	Principal	to	provide	the
necessary	supports	for	this	type	of	community	to	flourish:
open	communication,	access	to	resources,	professional
development,	opportunities	for	upward	mobility,	and	a	safe,
joyful,	student-oriented	environment.

Variable	5 A	defining	feature	of	our	school	is	not	only	to	engage	in
constant	dialogue	about	our	school	values,	formally	and
informally,	among	school	staff,	students,	and	parents.
Regular	professional	development	sessions	and	staff
meetings	are	dedicated	to	teaching	and	learning	school
culture.	School	values	concepts	are	integrated	across	subject
areas	and	referenced	often	as	touchstones	of	our	school's
community.

Variable	6 (No	response)

Variable	7 (No	response)

Variable	8 (No	response)

Variable	9 (No	response)

Variable	10 (No	response)

j.	GRADES	SERVED	IN	SCHOOL	YEAR	2016-17
Check	all	that	apply

Grades	Served K,	1,	2,	3,	4,	5,	6,	7,	8

l1.	FACILITIES
Does	the	school	maintain	or	operate	multiple	sites?

Yes,	2	sites
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l2.	SCHOOL	SITES
Please	list	the	sites	where	the	school	will	operate	for	the	upcoming	school	year.

Physical
Address

Phone
Number

District/CSD Grades
Served	at
Site

School	at	Full
Capacity	at
Site

Facilities
Agreement

Site	1
(same
as
primary
site)

Lower
Campus
37-15	13th
Street
Long	Island
City,	NY
11101

718-786-
6213 CSD	30 K,	1,	3 Yes DOE	space

Site	2

Upper
Campus
36-24	12th
Street
Long	Island
City,	NY
11106

718-361-
1694 CSD	30 2,	4-8 Yes Rent/Lease

Site	3

l2a.	Please	provide	the	contact	information	for	Site	1.

Name Work	Phone Alternate	Phone Email	Address

School
Leader Franklin	Headley 718-361-1694 fjh333@yahoo.com

Operati
onal
Leader

Patrick	Ford 718-361-1694 pford282@voicechart
erschool.org

Complia
nce
Contact

Patrick	Ford 718-361-1694 pford282@voicechart
erschool.org

Complai
nt
Contact

Patrick	Ford 718-361-1694 pford282@voicechart
erschool.org

mailto:fjh333@yahoo.com
mailto:pford282@voicecharterschool.org
mailto:pford282@voicecharterschool.org
mailto:pford282@voicecharterschool.org
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m1.	Is	the	school	or	are	the
school	sites	co-located?

Yes

n1.	Were	there	any	revisions	to
the	school’s	charter	during	the
2016-17	school	year?	(Please
include	approved	or	pending
material	and	non-material
charter	revisions).

Yes

l3.	Please	provide	the	contact	information	for	Site	2.

Name Work	Phone Alternate	Phone Email	Address

School
Leader Frankline	Headley 718-361-1694 fjh333@yahoo.com

Operati
onal
Leader

Patrick	Ford 718-361-1694 pford282@voicechart
erschool.org

Complia
nce
Contact

Patrick	Ford 718-361-1694 pford282@voicechart
erschool.org

Complai
nt
Contact

Patrick	Ford 718-361-1694 pford282@voicechart
erschool.org

m2.	Please	list	the	terms	of	your	current	co-location.

Date	school
will	leave
current	co-
location

Is	school
working	with
NYCDOE	to
expand	into
current
space?

If	so,	list	year
expansion
will	occur.

Is	school
working	with
NYCDOE	to
move	to
separate
space?

If	so,	list	the
proposed
space	and
year	planned
for	move

School	at	Full
Capacity	at
Site

Site	1
(primar
y	site)

Site	2

Lower
Campus,
Share	PS	111
Q-	no	plans
to	leave

No Yes

Site	3

mailto:fjh333@yahoo.com
mailto:pford282@voicecharterschool.org
mailto:pford282@voicecharterschool.org
mailto:pford282@voicecharterschool.org
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o.	Name	and	Position	of
Individual(s)	Who	Completed	the
2016-17	Annual	Report.

Franklin	Headley,	School	Leader,	Patrick	Ford,	Operations	Mgr.
and	Jen	Pasek,	Consultant

n2.	Summary	of	Charter	Revisions

Category	(Select	Best
Description)

Specific	Revision
(150	word	limit)

Date	Approved	by
BOT	(if	applicable)

Date	Approved	by
Authorizer	(if
applicable)

1 Change	in	Maximum
Approved	Enrollment

Increase	the	Charter
Enrollment	cap	from
650	students	to	810

Oct	26,	2016 March	13,	2017

2 Change	in	Bylaws

Updated	the	by-laws
to	be	compliant	with
recent	changes
applying	to	NY	non-
profit	laws.

August	5,	2016

3

4

5

p.	Our	signatures	below	attest	that	all	of	the	information	contained	herein	is	truthful
and	accurate	and	that	this	charter	school	is	in	compliance	with	all	aspects	of	its
charter,	and	with	all	pertinent	Federal,	State,	and	local	laws,	regulations,	and	rules.
We	understand	that	if	any	information	in	any	part	of	this	report	is	found	to	have	been
deliberately	misrepresented,	that	will	constitute	grounds	for	the	revocation	of	our
charter.	Check	YES	if	you	agree	and	then	use	the	mouse	on	your	PC	or	the	stylist	on
your	mobile	device	to	sign	your	name).

Yes

Signature,	Head	of	Charter	School



7	/	7

Date 2017/07/31

Signature,	President	of	the	Board	of	Trustees

Thank	you.
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Entry	2	NYS	School	Report	Card	Link
Last	updated:	06/30/2017

1.	NEW	YORK	STATE	REPORT
CARD

Provide	a	direct	URL	or	web	link
to	the	most	recent	New	York
State	School	Report	Card	for	the
charter	school	(See
https://reportcards.nysed.gov/).

(Charter	schools	completing	year	one
will	not	yet	have	a	School	Report	Card	or
link	to	one.	Please	type	"URL	is	not
available"	in	the	space	provided).

https://data.nysed.gov/reportcard.php?
year=2016&instid=800000061089

https://data.nysed.gov/reportcard.php?year=2016&instid=800000061089
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Entry	3	Progress	Toward	Goals
Created:	07/18/2017	•	Last	updated:	10/25/2017

PROGRESS	TOWARD	CHARTER	GOALS

The	following	tables	reflect	formatting	in	the	online	portal	required	for	Board	of	Regents-authorized
charter	schools	and	NYCDOE-authorized	charter	schools	only.	Schools	should	list	Progress	Toward	Charter
Goals	by	August	1,	2017.	If	the	goals	are	based	on	student	performance	data	that	the	school	will	not
have	access	to	before	August	1,	2017		(e.g.,	the	NYS	Assessment	results),	please	state	this	in	the	last
column.	The	information	can	be	updated	when	available.	Please	complete	and	submit	no	later	than
November	1,	2017.

1.	ACADEMIC	STUDENT	PERFORMANCE	GOALS

2016-17	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to
Evaluate	Progress
Toward	Attainment	of
Goal

Goal	-	Met	or	Not	Met If	Not	Met,	Describe
Efforts	School	Will
Take

As	the	school
increases	enrollment
in	the	next	charter
term,	the	leadership
team	is	confident
that	the	systems	and
program	in	place	will
lead	to	continued
academic	success.	In
the	2017-18	school
year,	the	focus	will
be	on	using	data	in
ELA	and	math,	and	a
school-wide
emphasis	on
“disciplinary	literacy.”

In	the	elementary
school,	there	will	be
increased	focus	on
the	use	of	Running
Records	assessments
for	grades	K-2.	The
Dean	will	work
closely	with	teachers
to	identify	and
address	specific	gaps
in	understanding	as
shown	by	Running
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Academ
ic	Goal
1

Each	year,	75
percent	of	third
through	eighth
graders	will	perform
at	or	above	Level	3
on	the	New	York
State	ELA
examination.

NYS	ELA	Exam
Results
Grade--%	Proficient
3-----28%
4-----55%
5-----32%
6-----39%
7-----52%
8-----77%
All---46%

Not	Met

Records.	This	data
will	be	used	to
provide	support
through	1:1
conferences	and
small	group	work.	In
grades	3-5,	teachers
will	build	from	the
previous	year’s
emphasis	on	complex
text	discussions	to
add	additional
independent	written
responses	to	texts.	
In	middle	school,
teachers	will	focus	on
“disciplinary	literacy”
in	the	2017-18	school
year.	This	was
introduced	by
professional
development	in	the
VOICE	Summer
Institute	in	2017.
Depending	on	the
discipline,	students
must	engage	in	with
a	text	in	different
ways.	In	2017-18
teachers	will	focus	on
identifying	when
understanding	gaps
are	due	to	literacy
issues	rather	than
content-specific	gaps.
Some	strategies
associated	with
disciplinary	literacy
include	identifying
the	author’s	point	of
view,	summary
charts	in	science,	and
identifying	bias	in
historical	texts.	The
training	initiated	in
the	summer	will	be
revisited	throughout
the	course	of	the
school	year	during
half-day	professional
development
sessions.
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Academ
ic	Goal
2

Beginning	in	2011-
2012,	each	grade-
level	cohort	will
reduce	by	one-half
the	gap	between	the
percent	at	or	above
Level	3	on	the
previous	year's	State
ELA	exam	and	75
percent	at	or	above
Level	3	on	the
current	year's	State
ELA	exam.	If	a	grade-
level	cohort	exceeds
75	percent	at	or
above	Level	3	in	the
previous	year,	that
cohort	is	expected	to
show	at	least	an
increase	in	the
current	year.

NYS	ELA	Exam
Results	and	School
Records
Percent	at	levels	3	&
4
2016	/	2017
4)	41%	/	55%
5)	50%	/	32%
6)	33%	/	48%
7)	23%	/52%
8)	32%	/	80%
All)	36%	/	53%

Not	Met
Please	refer	to	the
aforementioned
strategies	for	ELA	in
2017-18.

Academ
ic	Goal
3

Beginning	in	2010-
2011,	the	percent	of
all	tested	students
who	are	enrolled	in
at	least	their	second
year	and	performing
at	or	above	Level	3
on	the	State	ELA
exam	will	be	greater
than	that	of	all
students	in	the	same
tested	grades	in	local
school	district	#30.

NYS	ELA	Exam
Results

Gr.--VOICE--#30
3-----28%----47%
4-----55%----45%
5-----33%----42%
6-----46%----42%
7-----50%----51%
8-----80%----57%
All---47%----48%

Not	Met
Please	refer	to	the
aforementioned
strategies	for	ELA	in
2017-18.

Academ
ic	Goal
4

Beginning	in	2010-
2011,	the	school's
aggregate
Performance	Index
(PI)	on	the	State	ELA
exam	will	meet	the
Annual	Measurable
Objective	(AMO)
accountability
system.

NYS	ELA	Exam
Results

The	calculated
Performance	Index	=
130	which	exceeds
the	target	EAMO
(Effective	Annual
Measurable
Objective)	of	111.

Met

Academ
ic	Goal
5

Each	year,	the
percent	of	students
performing	at	or
above	Level	3	on	the
State	ELA	exam	in
each	tested	grade
will	place	the	school

NYS	ELA	Exam
Results	and	NYCDOE
School	Quality	Guide

Quality	Guide	still
pending	at	the	time
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in	the	top	quartile	of
all	similar	schools.

of	this	report.

Academ
ic	Goal
6

Each	year,	75
percent	of	third
through	eighth
graders	will	perform
at	or	above	Level	3
on	the	New	York
State	Mathematics
examination.

NYS	Math	Exam
Results	

Gr.--%	Proficient
3-----47%
4-----53%
5-----53%
6-----51%
7-----52%
8-----82%
All---55%

Not	Met

In	math,	a	schoolwide
focus	for	2017-18	will
be	the	use	of	exit
ticket	data	to	drive
daily	and	weekly
instruction.	In	the
middle	school,
teachers	are	working
to	identify
appropriate
supplements	to
Eureka	Math,	as	the
2017	NYS	math	exam
results	indicated
some	gaps	in	the
Eureka	Math
curriculum.	As	of	the
submission	of	this
document,	VOICE	is
using	Ready	Math	as
one	supplement	and
other	options	are
being	explored.	

Academ
ic	Goal
7

Beginning	in	2011-
2012,	each	grade-
level	cohort	will
reduce	by	one-half
the	gap	between	the
percent	at	or	above
Level	3	on	the
previous	year's	State
Math	exam	and	75
percent	at	or	above
Level	3	on	the
current	year's	State
Math	exam.	If	a
grade-level	cohort
exceeds	75	percent
at	or	above	Level	3	in
the	previous	year,
that	cohort	is
expected	to	show	at
least	an	increase	in
the	current	year.

NYS	Math	Exam
Results	&	School
Records

Percent	at	levels	3	&
4	
2017	>	2016	/	2017	
Grade	
4)	48%	/	53%	
5)	59%	/	53%	
6)	51%	/	61%
7)	31%	/	52%	
8)	54%	/	43%
All)	48%	/	52%

Not	Met
Please	refer	to	the
aforementioned
strategies	for	math	in
2017-18.

Beginning	in	2010-
2011,	the	percent	of
all	tested	students
who	are	enrolled	in

NYS	Math	Exam
Results
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2.	Do	have	more	academic	goals
to	add?

(No	response)

Academ
ic	Goal
8

at	least	their	second
year	and	performing
at	or	above	Level	3
on	the	State	Math
exam	will	be	greater
than	that	of	all
students	in	the	same
tested	grades	in	local
school	district	#30.

Gr.--VOICE--#30
3----47%---49%
4----53%---44%
5----52%---47%
6----63%---48%
7----50%---43%
8----83%---37%
All--57%---45%

Met

2016-17	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to
Evaluate	Progress
Toward	Attainment	of
Goal

Goal	-	Met	or	Not	Met If	Not	Met,	Describe
Efforts	School	Will
Take

Academ
ic	Goal
9

Each	year,	the
percent	of	students
performing	at	or
above	Level	3	on	the
State	Math	exam	in
each	tested	grade
will	place	the	school
in	the	top	quartile	of
all	similar	schools.

NYS	Math	Exam
Results	and	NYCDOE
School	Quality	Guide

Quality	Guide	still
pending	at	the	time
of	this	report.

Academ
ic	Goal
10

Beginning	in	2010-
2011,	the	school's
aggregate
Performance	Index
(PI)	on	the	State
Math	exam	will	meet
the	Annual
Measurable	Objective
(AMO)	accountability
system.

NYS	Math	Exam
Results	

The	calculated
Performance	Index	=
140	which	exceeds
the	target	EAMO
(Effective	Annual
Measurable
Objective)	of	109.

Met

Academ
ic	Goal
11

Beginning	in	2011-
2012	when	our
student	enrollment
reaches	4th	grade,
75	percent	of	fourth
grade	students	who
are	enrolled	in	at
least	their	second
year	will	perform	at
or	above	Level	3	on
the	New	York	State

NYS	Science	Exam
Results	

Gr.--%Proficient
4------90%
8------76%
All----84%

Met
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3.	Do	have	more	academic	goals
to	add?

No

Science	examination.

Academ
ic	Goal
12

Beginning	in	2011-
2012	when	our
student	enrollment
reaches	4th	grade,
students	who	are
enrolled	in	at	least
their	second	year
and	performing	at	or
above	Level	3	on	the
State	Science	exam
will	be	greater	than
that	of	fourth	grade
students	in	local
school	district	#30.

NYS	Science	Exam
Results	

District	Results
Pending

Academ
ic	Goal
13

Beginning	in	2014,
VOICE	will	achieve	C
or	greater	on	the
Overall	and	Progress
sections	of	the
Progress	Report	in	all
years	of	the	charter
term.

Not	Applicable
Progress	Report	is	no
longer	generated	by
NYCDOE

Academ
ic	Goal
14

Academ
ic	Goal
15

Academ
ic	Goal
16

4.	ORGANIZATIONAL	GOALS

2016-17	Progress	Toward	Attainment	of	Organizational	Goals

Organizational
Goal

Measure	Used	to
Evaluate	Progress

Goal	-	Met	or	Not
Met

If	Not	Met,
Describe	Efforts
School	Will	Take

VOICE	continues	to
make	a	good	faith
outreach	during
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Org	Goal	1

Beginning	in	2014,
VOICE	will	Make	a
good	faith	effort	to
meet	the
comparable	CSD
targeted
percentages	for
English	Language
Learners,	Students
with	Disabilities,
and	Free	and
Reduced	lunch
students.

This	measure	was
partially	met.
VOICE	exceeded
the	SPED
enrollment	target
by	1	point	(17%)
and	was	below	the
ELL	and	FRLP	by	3
and	6	points
respectively	(23%
and	76%)

Not	Met

enrollment	to
ensure	a	divers
population
reflective	of	the
CSD	enrolls	and
our	intervention
team	works	with
the	SPED	and	ELL
population	to
make	sure	most
continue	to	remain
at	VOICE	after
registration.	Our
retention	rates	for
all	three
populations	are
identical	to	the
CSD	and	city
overall.

Org	Goal	2

Each	year,	student
enrollment	will	be
within	15%	of	full
enrollment	as
defined	in	the
school's	contract.
This	will	be
maintained	on	an
ongoing	basis	and
monitored	bi-
monthly.	

For	the	2016-17
School	Year,	full
enrollment	is	set
at	650	students.	At
the	end	of	the
school	year	VOICE
had	650	students
enrolled.

Met

Org	Goal	3

Each	year,	the
school	will	comply
with	all	applicable
laws,	rules,
regulations	and
contract	terms
applicable	to
charter	schools
including,	but	not
limited	to,	the	New
York	Charter
Schools	Act,	the
New	York	Freedom
of	Information
Law,	the	New	York
Open	Meetings
Law,	the	federal
Individuals	with
Disabilities
Education	Act,	and
federal	Family

VOICE	in
compliance	with
its	authorizer	as
noted	in	the	most
recent	ACR	as	well
as	with	state	and
federal
requirements.

Met
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5.	Do	you	have	more
organizational	goals	to	add?

Yes

Educational	Rights
and	Privacy	Act.

Org	Goal	4

Each	year,	the
school	will	have	a
daily	student
attendance	rate	of
at	least	95
percent.

VOICE	recorded	an
attendance	rate	of
96%	for	the	2016-
17	school	year.

Met

Org	Goal	5

Achieve	80%
satisfaction	in	the
DOE
Environmental
survey	in	all	years
of	the	charter
term.

Not	Applicable.
This	survey	is	no
longer
administered	by
the	NYCDOE.
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2016-17	Progress	Toward	Attainment	of	Organizational	Goals

Organizational
Goal

Measure	Used	to
Evaluate	Progress

Goal	-	Met	or	Not
Met

If	Not	Met,
Describe	Efforts
School	Will	Take

Org	Goal	6

At	least	95%	of
the	students	will
re-enroll	at	the
school	each	year,
not	including	any
who	might	leave
due	to	geographic
reasons.	

According	to	the
DOE,	VOICE
recorded	a
retention	rate	of
87%	for	2016.
Given	the	fact	this
includes	both
relocations	and
withdrawals	for
parental	choice,
our	non-relocation
impacted	retention
rate	has	improved
to	within	a	few
points	of	the	95%
rate	at	just	under
93%.

Not	Met

VOICE	continues	to
see	an
improvement	in
retention	rates
each	and	every
year	due	to	better
school	supports.
We	will	continue	to
improve	home-
school	efforts	as
well	as	continuing
the	build-out	of
our	middle	school.

Org	Goal	7

Org	Goal	8

Org	Goal	9

Org	Goal	10

Org	Goal	11

Org	Goal	12

Org	Goal	13

Org	Goal	14

Org	Goal	15

6.	FINANCIAL	GOALS
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2016-17	Progress	Toward	Attainment	of	Financial	Goals

Financial	Goals Measure	Used	to
Evaluate	Progress

Goal	-	Met	or	Not
Met

If	Not	Met,
Describe	Efforts
School	Will	Take

Financial	Goal	1

Upon	completion
of	the	school's	first
year	of	operation
and	every	year
thereafter,	the
school	will
undergo	an
independent
financial	audit	that
will	result	in	an
unqualified
opinion	and	no
major	findings.	

Official	Audit Met

Financial	Goal	2

Financial	Goal	3

Financial	Goal	4

Financial	Goal	5
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Entry	4	Expenditures	per	Child
Last	updated:	08/01/2017

Financial	Information	

This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal

performance	of	the	charter	school	in	Appendix	B	(Total	Expenditures	and	Administrative	Expenditures

Per	Child):

	

1.	Total	Expenditures	Per	Child
To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2016-
17	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	FTE	student	enrollment.
(Integers	Only.	No	dollar	signs	or	commas).

Note:		The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the
Audit	Guide	can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil
calculations:	http://www.p12.nysed.gov/psc/AuditGuide.html
	

Line	1:	Total	Expenditures 11067661

Line	2:	Year	End	FTE	student	enrollment 650

Line	3:	Divide	Line	1	by	Line	2 17027

http://www.p12.nysed.gov/psc/AuditGuide.html
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2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	To	calculate	“Administrative	Expenditures	per
Child”	first	add	together	the	following:

1.	Take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the	‘management	and	general’
column	(from	the	unaudited	2016-17	Schedule	of	Functional	Expenses)

2.	Any	contracted	administrative/management	fee	paid	to	other	organizations	or	corporations

3.	Take	the	total	from	above	and	divide	it	by	the	year-end	FTE	enrollment.		The	relevant	portion	that	must
be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the
activities	and	personnel	of	the	offices	of	the	chief	school	officer,	the	finance	or	business	offices,	school
operations	personnel,	data	management	and	reporting,	human	resources,	technology,	etc.	It	also
includes	those	administrative	and	management	services	provided	by	other	organizations	or	corporations
on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other	compensation.		Do	not
include	the	FTE	of	personnel	whose	role	is	to	directly	support	the	instructional	program.		

Notes:		
The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the	Audit	Guide
can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil	calculations:
http://www.p12.nysed.gov/psc/AuditGuide.html.	
Employee	benefit	costs	or	expenditures	should	not	be	reported	in	the	above	calculations.

Line	1:	Relevant	Personnel	Services
Cost	(Row) 521371

Line	2:	Management	and	General	Cost
(Column) 547970

Line	3:	Sum	of	Line	1	and	Line	2 1069341

Line	5:	Divide	Line	3	by	the	Year	End
FTE	student	enrollment 1645

Thank	you.

http://www.p12.nysed.gov/psc/AuditGuide.html




Government Auditing Standards



Report on the Financial Statements 

Management’s Responsibility for the Financial Statements 

Auditor’s Responsibility 

Government Auditing Standards



Opinion

Report on Summarized Comparative Information 

Other Reporting Required by Government Auditing Standards 

Government Auditing Standards

Government Auditing Standards



















Contributions 

Pension Fund

Plan
Month/Day
End Date Zone Status 2017 2016 

Teachers’ 
Retirement System

Red – As of June 30, 
2016 $353,060 $376,139 





Government Auditing Standards  

Government Auditing Standards

deficiency in internal control

material weakness

significant deficiency

Government Auditing Standards



Government Auditing Standards
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Entry	6d	Additional	Financial	Docs
Created:	10/30/2017	•	Last	updated:	10/31/2017

Explanation	for	not	uploading
the	Management	Letter.

(No	response)

Explanation	for	not	uploading
the	Form	990.

Extension	will	be	filed.

Explanation	for	not	uploading
the	Federal	Single	Audit.

N/A

Explanation	for	not	uploading
the	procedure	report.

N/A

The	additional	items	listed	below	should	be	uploaded	if	applicable.	Please	explain	the	reason(s)	if	the
items	are	not	included.	Examples	might	include:	a	written	management	letter	was	not	issued;	the	school
did	not	expend	federal	funds	in	excess	of	the	Single	Audit	Threshold	of	$750,000;	the	corrective	action
plan	will	be	submitted	by	the	following	date	(should	be	no	later	than	30	days	from	the	submission	of	the
report);	etc.

1.	Management	Letter

https://nysed-cso-reports.fluidreview.com/resp/11975888/8mMIunnVv3/

2.	Form	990

(No	response)

3.	Federal	Single	Audit

Note:	A	copy	of	the	Federal	Single	Audit	must	be	filed	with	the	Federal	Audit	Clearinghouse.		Please	refer
to	OMB	Uniform	Guidelines	for	the	federal	filing	requirements.

(No	response)

4.	CSP	Agreed	Upon	Procedure	Report

(No	response)

5.	Evidence	of	Required	Escrow	Account

https://nysed-cso-reports.fluidreview.com/resp/11975888/pN6H0Nalce/

https://nysed-cso-reports.fluidreview.com/resp/11975888/8mMIunnVv3/
https://nysed-cso-reports.fluidreview.com/resp/11975888/pN6H0Nalce/
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Explanation	for	not	uploading
the	Escrow	evidence.

(No	response)

Explanation	for	not	uploading
the	Corrective	Action	Plan.

N/A

6.	Corrective	Action	Plan

A	Corrective	Action	Plan	for	Audit	Findings	and	Management	Letter	Recommendations,	which	must
include:

a.	The	person	responsible
b.	The	date	action	was	taken,	or	will	be	taken
c.	Description	of	the	action	taken
d.	Evidence	of	implementation	(if	available)

(No	response)
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Entry	5d	Financial	Services	Contact	Information
Last	updated:	07/28/2017

Regents,	NYCDOE	and	Buffalo	BOE	authorized	schools	should	enter	the	financial	contact	information
requested	and	upload	the	independent	auditor's	report	and	internal	controls	reports	as	one	combined
file.

1.	School	Based	Fiscal	Contact	Information

School	Based	Fiscal	Contact
Name

School	Based	Fiscal	Contact
Email

School	Based	Fiscal	Contact
Phone

Thomas	Ficeto tficeto865@voicecharterscho
ol.org 718-361-1694

2.	Audit	Firm	Contact	Information

School	Audit	Contact
Name

School	Audit	Contact
Email

School	Audit	Contact
Phone

Years	Working	With
This	Audit	Firm

Marc	Taub mtaub@mbafcpa.co
m 212-576-1400 9

3.	If	applicable,	please	provide	contact	information	for	the	school's	outsourced
financial	services	firm.

Firm	Name Contact
Person

Mailing
Address

Email Phone Years	with
Firm

mailto:tficeto865@voicecharterschool.org
mailto:mtaub@mbafcpa.com


VOICE Charter School
PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR EDUCATION SPECIAL EDUCATION OTHER FUNDRAISING MANAGEMENT &
GENERAL

Total Revenue 10,984,689 1,288,961 - - -

Total Expenses 10,043,995 986,526 - - 1,243,128

Net Income 940,694 302,435 - - (1,243,128)

Actual Student Enrollment 680 101

Total Paid Student Enrollment 680 101

PROGRAM SERVICES SUPPORT SERVICES
REGULAR

EDUCATION
SPECIAL EDUCATION

OTHER FUNDRAISING
MANAGEMENT &

GENERAL

REVENUE

REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate

District of Location $14,527.00 9,882,718 1,220,859 - - -

School District 2 (Enter Name) - - - - -

School District 3 (Enter Name) - - - - -

School District 4 (Enter Name) - - - - -

School District 5 (Enter Name) - - - - -

9,882,718 1,220,859 - - -

Special Education Revenue - - - - -

Grants

Stimulus - - - - -

Other - - - - -

Other State Revenue 726,190 - - - -

TOTAL REVENUE FROM STATE SOURCES 10,608,908 1,220,859 - - -

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs 68,102 - - -

Title I 170,044 - - - -

Title Funding - Other 6,887 - - - -

School Food Service (Free Lunch) - - - - -

Grants

Charter School Program (CSP) Planning & Implementation - - - - -

Other - - - - -

Other Federal Revenue - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 176,931 68,102 - - -

LOCAL and OTHER REVENUE



Contributions and Donations, Fundraising - - - - -

Erate Reimbursement 89,643 - - - -

Interest Income, Earnings on Investments, 4,113 - - - -

NYC-DYCD (Department of Youth and Community Developmt.) - - - - -

Food Service (Income from meals) - - - - -

Text Book 54,070 - - - -

Other Local Revenue 51,024 - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 198,850 - - - -

TOTAL REVENUE 10,984,689 1,288,961 - - -

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 92,185 - - - 92,185

Instructional Management 2.00 254,359 - - - -

Deans, Directors & Coordinators 7.00 558,048 - - - -

CFO / Director of Finance - - - - - -

Operation / Business Manager 3.00 - - - - 259,680

Administrative Staff 24.00 1,018,955 - - - 234,948

TOTAL ADMINISTRATIVE STAFF 37 1,923,547 - - - 586,813

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 25.00 1,730,381 - - - -

Teachers - SPED 11.00 - 778,453 - - -

Substitute Teachers - - - - - -

Teaching Assistants 17.00 621,782 - - - -

Specialty Teachers 15.00 1,034,571 - - - -

Aides - - - - - -

Therapists & Counselors 4.00 389,051 - - - -

Other - 35,074 - - - -

TOTAL INSTRUCTIONAL 72 3,810,859 778,453 - - -

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - - - - -

Librarian - - - - - -

Custodian - - - - - -

Security - - - - - -

Other - - - - - -

TOTAL NON-INSTRUCTIONAL - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS 109 5,734,406 778,453 - - 586,813

PAYROLL TAXES AND BENEFITS

Payroll Taxes 407,632 50,199 - - 62,431

Fringe / Employee Benefits 802,291 98,801 - - 122,876



Retirement / Pension 430,957 53,072 - - 66,004

TOTAL PAYROLL TAXES AND BENEFITS 1,640,879 202,073 - - 251,312

TOTAL PERSONNEL SERVICE COSTS 7,375,285 980,526 - - 838,125

CONTRACTED SERVICES

Accounting / Audit 4,344 - - - 55,856

Legal - - - - 90,000

Management Company Fee - - - - -

Nurse Services - - - - -

Food Service / School Lunch - - - - -

Payroll Services 16,614 - - - 2,265

Special Ed Services - - - - -

Titlement Services (i.e. Title I) - - - - -

Other Purchased / Professional / Consulting 159,944 - - - 27,197

TOTAL CONTRACTED SERVICES 180,901 - - - 175,319

SCHOOL OPERATIONS

Board Expenses - - - - -

Classroom / Teaching Supplies & Materials 81,980 - - - -

Special Ed Supplies & Materials - - - - -

Textbooks / Workbooks 86,920 - - - -

Supplies & Materials other 153,893 - - - -

Equipment / Furniture 13,358 - - - 1,822

Telephone 11,238 - - - 1,532

Technology 188,334 - - - 25,682

Student Testing & Assessment 57,000 - - - -

Field Trips 36,180 - - - -

Transportation (student) 5,072 - - - -

Student Services - other 8,800 - - - -

Office Expense - - - - 39,310

Staff Development 227,500 6,000 - - -

Staff Recruitment 67,200 - - - -

Student Recruitment / Marketing 30,258 - - - -

School Meals / Lunch - - - - -

Travel (Staff) - - - - -

Fundraising - - - - -

Other 72,080 - - - 9,829

TOTAL SCHOOL OPERATIONS 1,039,813 6,000 - - 78,175

FACILITY OPERATION & MAINTENANCE

Insurance 47,963 - - - 6,540

Janitorial 95,066 - - - 12,964

Building and Land Rent / Lease 582,835 - - - 79,478

Repairs & Maintenance 77,516 - - - 10,570

Equipment / Furniture - - -



Security - - - - -

Utilities 60,101 - - - 8,196

TOTAL FACILITY OPERATION & MAINTENANCE 863,482 - - - 117,747

DEPRECIATION & AMORTIZATION 247,590 - - - 33,762

DISSOLUTION ESCROW & RESERVES / CONTIGENCY 336,925 - - - -

TOTAL EXPENSES 10,043,995 986,526 - - 1,243,128

NET INCOME 940,694 302,435 - - (1,243,128)

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR
EDUCATION

SPECIAL EDUCATION TOTAL ENROLLED

District of Location 680 101 680

School District 2 (Enter Name) -

School District 3 (Enter Name) -

School District 4 (Enter Name) -

School District 5 (Enter Name) -

TOTAL ENROLLMENT 680 101 680

REVENUE PER PUPIL 16,147 12,762 -

EXPENSES PER PUPIL 14,764 9,768 -



 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

TOTAL

12,273,650

12,273,650

0

-

680

TOTAL

11,103,577

-

-

-

-

11,103,577

-

-

-

726,190 Facilities Funding and NYS Senate Appropriation Funding
11,829,767

68,102

170,044

6,887

-

-

-

-

245,033

VOICE Charter School
PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.



-

89,643

4,113

-

-

54,070

51,024

198,850

12,273,650

List exact titles and staff FTE"s ( Full time eqiuilivalent)

184,370

254,359

558,048

-

259,680

1,253,903

2,510,360

1,730,381

778,453

-

621,782

1,034,571

-

389,051

35,074

4,589,312

-

-

-

-

-

-

7,099,672

520,262 11%
1,023,969 1,023,968



550,032 550,032
2,094,263

9,193,936

60,200

90,000

-

-

-

18,879

-

-

187,141

356,220 35622000%

-

81,980

-

86,920

153,893

15,180

12,770

214,016

57,000

36,180

5,072

8,800

39,310

233,500

67,200

30,258 75048100%
-

-

-

81,909

1,123,988

54,503

108,030

662,313

88,086

-



-

68,297

981,229

281,352

336,925

12,273,650
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Entry	9	BOT	Table
Created:	07/23/2017	•	Last	updated:	07/28/2017

(tab	across	or	use	scroll	bar	at	bottom	of	table)

1.	Current	Board	Member	Information

Truste
e
Name

Email
Addres
s

Positio
n	on
the
Board

Commi
ttee
Affiliati
ons

Voting
Memb
er	Per
By-
Laws?
(Y/N)

Area	of
Experti
se,
and/or
Additio
nal
Role	at
School
(paren
t,	staff
memb
er,
etc.)

Numbe
r	of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n	date
and
term
expirat
ion)

Numbe
r	of
Board
Mtgs
Attend
ed
during
2016-
17?

1
Carmel
a
Collier

carmel
a@par
entsof
VOICE.
com

Parent
Repres
entativ
e

No Parent
9/21/1
3	-
Presen
t

5	or
less

2
Christi
na
Young

christi
nacyou
ng@g
mail.co
m

Truste
e/Mem
ber

Yes Financ
e,	Law

1	full
term
served
,
current
ly	in
2nd
full
term
6/13/1
2	-6/15
6/15	-
6/18

7

bobdel

2	full
terms
served
,
current
ly	in
3rd	full

mailto:carmela@parentsofVOICE.com
mailto:christinacyoung@gmail.com
mailto:bobdeluna@gmail.com
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3 Robert
de
Luna

una@g
mail.co
m

Secret
ary

Yes Health/
Medica
l

term
6/16/1
0-
6/12/1
3
6/12/1
3-6/16;
6/16-
6/19

12

4 Michae
l	Karp

mkarp
2006@
gmail.
com

Truste
e/Mem
ber

Acade
mic,
Accou
ntabilit
y

Yes
Organi
zation
al	Mgt

2	full
term
served
,
current
ly	in
3rd	full
term
6/16/1
0-
6/12/1
3
6/12/1
3-6/16;
6/16-
6/19

10

5
Richar
d
Grasse
y

richard
.grasse
y@ubs
.com

Treasu
rer

Financ
e Yes Financ

e

2	full
term
served
,
current
ly	in
3rd	full
term
6/16/1
0-
6/12/1
3
6/12/1
3-6/16;
6/16-
6/19

9

Christo cdoyle
Vice
Chair/

Acade
mic Law,

2	full
terms
served
,
current
ly	in
3rd	full
term
6/9/08-

mailto:bobdeluna@gmail.com
mailto:mkarp2006@gmail.com
mailto:richard.grassey@ubs.com
mailto:cdoyle@stroock.com
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6 pher
Doyle

@stroo
ck.com

Vice
Preside
nt

Accou
ntabilit
y

Yes Financ
e

6/15/1
1
6/16/1
0-
6/12/1
3
6/12/1
3-6/16

9

7 Marc
Cohen

msc2n
y@aol.
com

Chair/
Board
Preside
nt

Financ
e Yes

Financ
e,
Enroll
ment

2	full
terms
served
,
current
ly	in
3rd	full
term
6/16/0
9-
6/13/1
2
6/13/1
2-6/15
6/13/1
5-6/18

11

8
Lorain
e
Enlow

Lenlow
@stja
mes.or
g

Truste
e/Mem
ber

Yes Music

In	first
full
term
9/30/1
5	-
6/2017
;	6/17-
6/20

8

9
John
Yarmic
k

kimray
9@nyc
.rr.com

Truste
e/Mem
ber

Financ
e Yes Financ

e

Served
partial
term,
in	first
full
term
9/30/1
5	-
6/2017
;	6/17-
6/20

8

Acade Admini

2	full
terms
served
,
current
ly	in

mailto:cdoyle@stroock.com
mailto:msc2ny@aol.com
mailto:Lenlow@stjames.org
mailto:kimray9@nyc.rr.com
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10
Lorrain
e
Cecere

lac166
@nyc.r
r.com

Truste
e/Mem
ber

mic
Accou
ntabilit
y

Yes
strativ
e
Leader
ship

3rd	full
term
6/16/1
0-
6/12/1
3
6/12/1
3-6/16-
6/19

10

11 David
Conte

dconte
99@g
mail.co
m

Truste
e/Mem
ber

Yes
Perfor
ming
Arts
Mgt

1
partial
term
served
,
current
ly	in
1st	full
term
2/18/1
6-
06/16
6/16-
6/19

10

12 Casey
Lamb

clamb
@scho
olsthat
can.or
g

Truste
e/Mem
ber

Acade
mic
Accou
ntabilit
y

Yes

Educat
ion,
Admini
strativ
e
Leader
ship

1
partial
term
served
,
current
ly	in
1st	full
term
10/28/
15	-
6/2016
6/16-
6/19

9

13 Jose
Garzon

jose.ga
rzon@r
prmc.c
om

Truste
e/Mem
ber

Financ
e Yes Financ

e	Audit

1
partial
term
served
,
current
ly	in
1st	full
term
2/18/1
6-
06/16
6/16-
6/19

8

mailto:lac166@nyc.rr.com
mailto:dconte99@gmail.com
mailto:clamb@schoolsthatcan.org
mailto:jose.garzon@rprmc.com
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2.	Total	Number	of	Members	on
June	30,	2016

13

3.	Total	Number	of	Members
Joining	the	Board	2016-17	School
Year

0

4.	Total	Number	of	Members
Departing	the	Board	during	the
2016-17	School	Year

0

5.	Number	of	Voting	Members
2016-17,	as	set	by	the	by-laws,
resolution	or	minutes

15

6.	Number	of	Board	Meetings
Conducted	in	the	2016-17	School
Year

12

7.	Number	of	Board	Meetings
Scheduled	for	the	2017-18
School	Year

12

14

15

16

17

18

19

20

Thank	you.
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Entry	10	-	Board	Meeting	Minutes
Last	updated:	07/18/2017

A.	Provide	a	URL	link	to	the
Monthly	Board	Meeting	Minutes
which	are	posted	on	the	School's
web	page.

(No	response)

Instructions	for	submitting	minutes	of	the	BOT	monthly	meetings	
Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools	must	either	provide	a	link	to	a	complete	set	of
minutes	that	are	posted	on	the	charter	school	website,	or	upload	a	complete	set	of	board	meeting
minutes	from	July	2016--June	2017.

OR

B.	Upload	All	Monthly	Board	Meeting	Minutes

Combine	into	one	.PDF	file

https://nysed-cso-reports.fluidreview.com/resp/10908555/wNFCVDEEJA/

https://nysed-cso-reports.fluidreview.com/resp/10908555/wNFCVDEEJA/
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Entry	11	Enrollment	and	Retention	of	Special
Populations
Last	updated:	07/18/2017

Instructions	for	Reporting	Enrollment	and	Retention	Strategies
Describe	the	efforts	the	charter	school	has	made	in	2016-2017	toward	meeting	targets	to	attract	and
retain	enrollment	of	students	with	disabilities,	English	language	learners,	and	students	who	are
economically	disadvantaged.	In	addition,	describe	the	school’s	plans	for	meeting	or	making	progress
toward	meeting	its	enrollment	and	retention	targets	in	2017-2018.

Recruitment/Attraction	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Recruitment
Targets	2016-17)

Describe	Plans	Toward	Meeting	Recruitment
Targets	2017-18)

Econom
ically
Disadva
ntaged

∙Utilized	a	preference	for	applicants
currently	on	SNAP	whereby	upon	verification
the	student	is	pulled	up	from	lower	in	the	list
to	fill	one	of	designated	SNAP	seats.	The
number	of	SNAP	seats	is	set	by	the	board
and	is	calculated	to	a	number	to	ensure
incoming	students	do	not	skew	the	school’s
F&RL	percentage	below	the	target	
∙Discuss	meal	programs	at	school	open
house,	on	application	and	during	tours.
∙Support	is	offered	to	assist	families	in
completing	all	necessary	paperwork	to
ensure	eligible	students	participate	in	the
lunch	program	and	are	enrolled	in	F&RL
programs	if	determined	to	be	eligible.
∙Recruit	throughout	the	neighborhoods
surrounding	the	school	and	in	the	local
district

*Continuation	of	current	efforts
∙Increasing	outreach	through	local
community	partner	organization	we	currently
work	with	so	our	application	can	reach
families	receiving	their	services.

English
Langua
ge
Learner
s

∙Advertise	in	languages	other	than	English,
especially	those	languages	that	predominate
in	our	area.
∙Conduct	outreach	with	multi-lingual	staff
∙Outreach	to	specialized	feeder	schools	and
programs
∙Advertising	and	school	materials	are
translated	as	needed
∙Have	a	Google	Translate	button	option	for
our	website
∙Provide	translation	services	with	sufficient
notice

*Continuation	of	current	efforts
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∙Contact	trusted	service	providers	of
immigrant	communities	to	inform	them	and
their	clients	of	VOICE.
∙Provide	applications	to	existing	ELL	parents
and	encourage	them	to	reach	out	and
contact	families	that	they	know	and	inform
them	about	VOICE.

Student
s	with
Disabilit
ies

∙Include	in	our	direct	mail	advertising	and
website	that	we	serve	special	needs
students
∙Advertise	to	special	needs	communities
∙Conduct	outreach	to	specialized	feeder
schools	and	programs
*Work	with	our	intervention	team	to	monitor
incoming	students	to	ensure	those	with
previously	undiagnosed	disabilities	are
properly	diagnosed	and	provided	with
services

*Continuation	of	current	efforts
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Retention	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Retention
Targets	2016-17)

Describe	Plans	Toward	Meeting	Retention
Targets	2017-18)

Econom
ically
Disadva
ntaged

*VOICE’s	F&RL	comprises	most	of	the
student	body	so	retention	efforts	are	geared
largely	to	the	general	population	rather	than
this	subset.	Those	efforts	largely	focus	on
ensuring	that	our	school	maintain	a	culture
of	excellence	in	terms	of	academic
programs,	school	culture	and	home-school
communications.

*Continuation	of	current	efforts

English
Langua
ge
Learner
s

VOICE	Charter	School	loses	more	ELL
classified	students	to	former-ELL
classification	through	our	education	program
than	it	does	to	withdrawals.	Efforts	to	retain
ELL	students	are	largely	similar	to	the
general	population	discussed	above,	with	the
exception	that	we	do	continue	to	make	an
effort	to	ensure	families	of	Former	ELL
students	whose	parents	have	not	yet
attained	proficiency	in	English	feel	supported
in	their	native	language	(through
interpretation	services)	and	kept	involved	in
the	school	community	(through	events	and
curriculum	that	recognize	their	community’s
contributions).

*Continuation	of	current	efforts
*Plus	look	at	ways	to	improve	non-English,
non-Spanish	speaking	parental	involvement
and	linguistic	support.

Student
s	with
Disabilit
ies

To	improve	retention	rate	of	SPED
population,	most	efforts	involve	our
intervention	team’s	coordination	with	their
classroom	teacher,	parents	and	the	CSE	to
ensure	we	can	best	serve	each	student	in
respects	to	their	IEP	as	well	as	in	general.

*Continuation	of	current	efforts
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Entry	12	Classroom	Teacher	and	Administrator
Attrition
Last	updated:	07/28/2017

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	two	tables	named	2016-2017	Classroom	Teacher
and	Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing	in
2016-2017.	Please	provide	the	full	time	equivalent	(FTE)	of	staff	on	June	30,	2016;
the	FTE	for	any	departed	staff	from	July	1,	2016	through	June	30,	2017;	the	FTE	for
added	staff	from	July	1,	2016	through	June	30,	2017;	and	the	FTE	of	staff	added	in
newly	created	positions	from	July	1,	2016	through	June	30,	2017	using	the	two	tables
provided.

Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on	June
30,	2016

FTE	Classroom
Teachers
Departed	7/1/16
–	6/30/17

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/16	–	6/30/17

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/16	-	6/30/17

FTE	of
Classroom
Teachers	on	June
30,	2017

34 12 16 5 46

Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on	June
30,	2016

FTE
Administrators
Departed	7/1/16
–	6/30/17

FTE
Administrators
Filling	Vacant
Positions	7/1/16
–	6/30/17

FTE
Administrators
Added	in	New
Positions	7/1/16
-	6/30/17

FTE
Administrative
Positions	on	June
30,	2017

32 9 5 8 29

Thank	you
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Entry	13	Uncertified	Teachers
Last	updated:	07/28/2017

FTE	Count	of	All	Teachers
(Certified	and	Uncertified)	as	of
June	30,	2017

46

FTE	Count	of	All	Certified
Teachers	as	of	June	30,	2017

39

Instructions	for	Reporting	Percent	of	Uncertified	Teachers
The	table	below	is	reflective	of	the	information	collected	through	the	online	portal	for
compliance	with	New	York	State	Education	Law	2854(3)(a-1)	for	teaching	staff
qualifications.	Enter	the	relevant	full	time	equivalent	(FTE)	count	of	teachers	in	each
column.	For	example,	a	school	with	20	full	time	teachers	and	5	half	time	teachers
would	have	an	FTE	count	of	22.5.	If	more	than	one	column	applies	to	a	particular
teacher,	please	select	one	column	for	the	FTE	count.	Please	do	not	include
paraprofessionals,	such	as	teacher	assistants.

FTE	count	of	uncertified	teachers	on	June	30,	2017,	and	each	uncertified	teacher
should	be	counted	only	once.

1.	Total	FTE	count	of	uncertified	teachers	(6-30-17) 7

2.	FTE	count	of	uncertified	teachers	with	at	least	three	years
of	elementary,	middle	or	secondary	classroom	teaching
experience	(6-30-17)

0

3.	FTE	count	of	uncertified	teachers	who	are	tenured	or
tenure	track	college	faculty	(6-30-17) 0

4.	FTE	count	of	uncertified	teachers	with	two	years	of	Teach
for	America	experience	(6-30-17)

5.	FTE	count	of	uncertified	teachers	with	exceptional
business,	professional,	artistic,	athletic,	or	military
experience	(6-30-17)

0

6.	FTE	count	of	uncertified	teachers	who	do	not	fit	into	any
of	the	prior	four	categories	(6-30-17) 0

Thank	you.



 



2017‐2018 School Calendar VOICE Charter School

Mon Tue Wed Thu Fri Holidays & Notes

7 8 9 10 11 Deans Start

14 15 16 17 18 New Teachers Start
21 22 23 24 25 Continuing teachers start
28 29 30 31 1 Assistants Start
4 5 6 7 8 Labor Day ‐ No School Sep 4, 2017
11 12 13 14 15 First Day of School‐ No bus all week Sep 5, 2017
18 19 20 21 22 First Day of bus service Sep 11, 2017
25 26 27 28 29

2 3 4 5 6

9 10 11 12 13 Columbus Day Oct 9, 2017
16 17 18 19 20

25 24 25 26 27

30 31 1 2 3

6 7 8 9 10 PD (Election Day ‐No students) Nov 7, 2017
13 14 15 16 17

20 21 22 23 24 Fall Conferences (1/2 day,  NO BUS ) Nov 21, 2017
27 28 29 30 1 Thanksgiving Break
4 5 6 7 8

11 12 13 14 15

18 19 20 21 22

25 26 27 28 29 Christmas Break
1 2 3 4 5

8 9 10 11 12 Half Day PD, w/bus Jan 12, 2018
15 16 17 18 19 MLK Day, No School Jan 15, 2018
22 23 24 25 26

29 30 31 1 2

5 6 7 8 9

12 13 14 15 16 Half Day PD, w/bus
19 20 21 22 23 Mid Winter Break
26 27 28 1 2

5 6 7 8 9

12 13 14 15 16 Half Day PD, w/bus
19 20 21 22 23 Spring Conferences  (1/2 day, NO BUS Mar 23, 2018
26 27 28 29 30 Easter Weekend Break Mar 30, 2018
2 3 4 5 6 Easter Weekend Break
9 10 11 12 13 NYS ELA Tests
16 17 18 19 20

23 24 25 26 27

30 1 2 3 4 NYS Math Test
7 8 9 10 11 Spring Break
14 15 16 17 18
21 22 23 24 25

28 29 30 31 1 Memorial Day May 28, 2018
4 5 6 7 8

11 12 13 14 15

18 19 20 21 22 Last Day of School (1/2 day) Jun 22, 2018
25 26 27 28 29 End of School PD*

173 Regular School Day 179 full and half days of school + 1 school year full 
Professional Development day / Chancellor's Conference Day6 1/2 Day School

* designated make‐up day(s) in event of school cancellation19 All Day PD (no students)

School is closed

Office staff only Calendar v2.0 June 4, 2017

Aug
2017

Aug 7, 2017

Aug 21, 2017
Aug 23, 2017

May 7 to 11, 2018

Feb
2018

Mar
2018

Aug 14, 2017

Sep
2017

Oct
2017

Nov 22 to 23, 2017

Jun
2018

Feb 16, 2018

Nov
2017

May 1 to 3, 2018

Dec
2017

Jan
2018

Dec 23 to Jan 7, 2018

Feb 19 to 23, 2018

Apr
2018

May
2018

Jun 25 to 27, 2018

April 11 to 13, 2018
Apr 3, 2018


