


























































































4. On behalf of the Audit Committee, Mr. Yarmick, the committee's newly elected chair, 
noted that, following selection of an auditor for next year, the priority would be to meet 
with the auditor in the fall.

5. On behalf of the Admissions Task Force, Mr. de Luna updated the board on enrollment, 
attrition, and backfill, noting that the seventh grade waitlist had been exhausted, so the 
one vacancy in seventh grade could not be filled. He then provided the board a summary 
ofregistration activities to date. Triggered by Ms. Cecere's observation that VOICE had 
received pre-K applications when the school does not currently offer pre-K, discussion 
ensued about the current state and viability of pre-K programs operated by charter 
schools.

6. On behalf of the Bylaws Task Force, Mr. Doyle announced that the legal review of the 
revised draft bylaws for the board had been completed and that the draft had been 
emailed to board members for review prior to the board meeting. All board members who 
spoke acknowledged receipt of the email. Mr. Doyle then led a discussion about the 
bylaws revision, focusing on meeting the current needs of the school and on adopting best 
practices to ensure compliance with relevant laws. Mr. Doyle highlighted revisions to 
policies related to board member term limits and to the roles of officers. There was 
additional discussion about open meeting law requirements, the responsibilities of 
committees, and the election of officers.

With no further discussion, upon a motion duly made and seconded, it was: 

RESOLVED that the board adopt the VOICE Charter School ofNew York, Inc. 
Amended and Restated Bylaws.

7. As the next order of business, Mr. Headley gave the Principal's Report, discussing 
overnight field trips for students, the upcoming musical and concerts, and an after-school 
event for VOICE's fifth graders. Mr. Headley then provided an update on hiring and 
discussed challenges with teacher recruitment, particularly in middle school.

8. From 7:58 to 8:29 pm, the board went into closed session to discuss a personnel matter. 
No actions were taken.

9. There being no further items for discussion, Mr. R. Ford adjourned the meeting at 8:30 
pm. 
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